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Department of Motor traffic (DMT) is a government Department providing a service 
to citizens which is not at the desired level of customer satisfaction. It was observed 
that the computerized operational process implemented in DMT cannot fulfill the 
above requirement. At present the necessity is not merely to re-engineer the software 
process, but enhance the operational process with certain technologies which are 
suitable in providing solutions to the problems identified. This study is to arrive at 
'Suitable Technologies' which could be implemented at the Department of Motor 
Traffic. 
 
This dissertation begins with the introduction, stating the nature of the problems 
faced by the DMT. The internal environment of operations and the role of 
stakeholders are described. 
 
Literature survey focused on neighboring countries to learn from their experiences, 
successes and failures and especially with reference to any issues encountered during 
implementations. As operational and external environmental factors are key elements 
in the total operation of the system the search was confined to India which has many 
of shared values and customs of Sri Lanka. 
 
The scope of the research was defined. Both the approach taken and the methodology 
to be deployed were planned out and are reported in chapter 3. 
 
Although technology is in abundance for any need, a study of the suitable 
technologies for DMT which is a government department with its Sri Lankan culture 
and conditions are a vital part of this project. An analysis was done to arrive at the 




Implementation of these suitable technologies at DMT is then analyzed taking the 
factors such as the operating environment, human resources, customers, stakeholders 
needs etc. The implementation plan with, suitable models developed 'are presented in 
chapter 6. 
 
Finally suitable technology model is presented. For the major functional area of 
DMT, that is for the vehicle registration. The other process, the issuance of driving 
licenses also discussed significantly within this scope. Five appropriate technologies 
suitable for the DMT are determined. Specific recommendations to adapt these 
integrated systems with Business Process Re-engineering (BPR) as a precursor are 
made. Recommendations for further research work too are suggested. 
